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LDC Roundtable - Northeast
Operations & Winter Preparedness
September 17, 2025

Agenda
Presenters

Ron Miller
Director, Operations- Division 10

Greg Bare
Manager, Technical Services – Northern Division 10

Mike Pieciuk
Manager, Operations- Northern Division 10

Jim McCord
Manager, Commercial

Reese Hart III
Manager, TGP Gas Control 

• Welcome & Meeting Objectives 
• Safety Share 
• Introductions (All Participants)
• Safety Culture at Kinder Morgan
• Protecting Our Pipe (Public Awareness & Damage Prevention)
• TGP System Summary & 2024–2025 Winter Lookback
• 2025–2026 Winter Preparedness
• Enhancing Safe & Reliable Operations
• Customer Initiated Improvements at Meter Stations
• Outage Planning and Customer Communication
• Gas Control Update & Wrap-Up
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Safety Share
Evacuation Briefing

“The gradual process through 
which unacceptable practices or 
standards become treated as 
acceptable.  As the deviant 
behavior is repeated without 
catastrophic results, it becomes 
the social norm for the 
organization”
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Normalization of Deviance 
Safety Share
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Safety at Kinder Morgan

Safety Culture at Kinder Morgan
Division 10 Geographical Area
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Our culture is centered around our values of 
safety, integrity, accountability and 
excellence.  We are committed to fostering a 
workplace where every individual is 
empowered to work safely and we provide 
them with the tools to create a strong safety 
culture both at work and at home.  

As one of the largest energy infrastructure 
companies with over 11,000 employees and 
79,000 miles of pipelines we consistently 
exceed our industry standards on safety.  
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Safety Culture at Kinder Morgan
Maintaining a Safe Work Culture
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A Last-Minute Risk Assessment (LMRA) serves as 
a final safety check to identify potential hazards before 
starting a task.

The hazard wheel can assist in identifying obvious energy sources (i.e., 
electrical, mechanical) as well as less obvious (i.e., noise, gravity). 

The Hierarchy of Controls is systematic approach to 
reducing hazards, ranked from most to least effective

Safety Culture at Kinder Morgan
Maintaining a Safe Work Culture
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Protecting Our Pipe
Public Awareness and Damage Prevention
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Protecting Our Pipe
Public Awareness & Damage Prevention

One of the greatest operational risks to our pipelines is line strikes by third parties.  To combat this risk we have a robust 
Public Awareness and Damage Prevention Program.  Our Damage Prevention Specialists work with state and local 
emergency responders, the general public, and contractors across the Northeast to educate them about the importance of 
safe digging.  Kinder Morgan supports and participates in organizations whose mission is to promote safe digging:

• Common Ground Alliance
• Pipeline Ag Safety Alliance
• Drain Tile Safety Coalition
• New England M.U.S.T  “Managing Underground Safety Training”
• Dig Safe Call Before You Dig, MA, RI, NH
• Connecticut Call Before You Dig CBYD
• New York - UDIGNY
• Pennsylvania One Call
• New Jersey One Call
• Ohio 811
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Protecting Our Pipe
Public Awareness & Damage Prevention

In January 2025, Kinder Morgan and Flyscan Systems announced a 
strategic partnership to better enhance aerial patrols along the 
pipeline right-of-way. Flyscan technologies are state-of-the-art for 
pipeline leak detection and right-of-way damage prevention. This 
advanced technology specializes in automating aerial visual 
inspections for oil and gas pipelines. Their advanced sensing 
technology enables early detection of small leaks and utilizes AI to 
help identify potential threats, enhancing safety and operational 
efficiency. High Resolution imagery and point cloud data are also 
gathered during each flight.

• New England Damage Prevention Statistics

• Annual Structure Reviews:  Approximately 50,000 
structures are reviewed to ensure appropriate class 
of pipe.

• Total Number of One-Call Tickets Reviewed:  2024 
had more than 17,000 tickets submitted.

• Total Number of Marked Tickets:  2024 had around 
1,900 tickets marked.

• Total Number of Monitored Ticket:  Approximately 
650 tickets had on-site monitoring in 2024.  

• Total Number of Emergency Tickets:  152 High 
Priority “Emergency Mark-Outs” were performed in 
2024.
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Protecting Our Pipe
Public Awareness & Damage Prevention
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Winter 2024-2025 Look Back

TGP Winter Review
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TGP WINTER 2024/2025
Segment Constraints for Timely Cycle 
(November – March)
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TGP Winter Restrictions
Percent Days Restricted for Timely Cycle 
(November – March)
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Summer Review – April through July

TGP Summer Review
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TGP Summer 2025
Segment Constraints for Timely Cycle 
(April – July)
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TGP Summer Restrictions
Percentage Days for Timely Cycle 
(April – July)
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Looking Ahead….
• Continued high utilization system wide

• No major outages or system issues anticipated going into the Winter

• Storage inventory moving toward an average level by the end of injection 
season

• Continued focus on maintenance to remain safe, reliable and compliant 
while also planning to limit impacts to customers as much as possible
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Pipeline Outages and Planning
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Winter Preparedness

Winter Readiness - Operations
• Scheduled Maintenance

−All Routine Compressor station maintenance shall be completed by early 
November: 

• Station/Unit Protective Devices
• Compressor maintenance
• Borescope Inspections
• Test Run Units

−All Routine pipeline and meter station maintenance shall be completed by early 
November:

• Annual Valve Maintenance 
• Auto Closure Checks
• Boiler Maintenance

• Winter Event Preparation 
−Check/Test Run Emergency Equipment
−Field Operations will be on site at key compressor stations during significant 

winter events 
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Winter Readiness - Operations
• Gas Control Preparation

• Daily coordination calls with Gas Control 
and System Planning

• TGP Gas Control to LDC Gas Control 
meetings as necessary.

• Pre-winter preparation meetings with 
operational support groups.

• Extreme Weather/Event Readiness
• Northeast Division 10 reviews and 

maintains a Disaster Response Plan 
(DRP).

• Performs regular emergency drills 
activating the DRP.

Improvement and Maintenance 
Activities 2025-2026

Anticipated impacts are estimates; actual restrictions depend on nominations, market demand, weather, and pipeline conditions. 
Items discussed herein may change, the following information should not be utilized for any commercial purposes.  Unless 
otherwise stated, all scheduled dates represent gas days as defined in the Tennessee Gas Pipeline tariff to mean a period of 
twenty-four consecutive hours, beginning and ending at 9:00 AM CST.  Projects may be added, altered, delayed or cancelled with 
minimal notice.  Data posted on DART should be deemed correct in the event of conflicts between DART posted dates and dates 
within this presentation.

Enhancing Safe and Reliable Operations
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ILI Runs & Discoveries 

Planned Excavation
Completed Anomaly 

Digs
Total EMAT RunsEnd DateStart Date

-92828/31/20258/1/2024

131-859/30/20299/1/2025

EMAT Tool Usage & Excavation Summary

This Table Summarizes EMAT tool activity and related excavation efforts

Source:  Rosen Group

2025-2026 Improvement Examples

• Hopkinton, MA – Station 267
• Station Optimization and Automation Upgrade

• Nassau, NY – Station 254
• UTC Emissions Upgrade Project

• West Winfield, NY – Station 245
• Turbine Exchange and Reliability Enhancements

• Hamburg, NY – Station 229
• Station Automation Upgrade and Reliability Enhancements

• Pipeline Replacements – Across Northeast
• Approximately 8,500 ft Replaced Across Division

• Regulator Installation – 265E Rhode Island Line
• Increase of MAOP 

• Regulator Enhancements – 300-1 Line, New Jersey
• Enhance Regulator Reliability and Functionality
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2025-2026 Improvement Examples
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• Meter Tube Cleaning & Inspection – Across Division
• 34 Meter Tube Cleaning and/or Inspections

• Mainline Valve Enhancements – Across Division
• Installation of RMV Functionality on select MLVs

• Implementation of SOLAR Insight Program
• Realtime Reliability Monitoring and Data Collection

• Mendon, MA – Station 266, Meter Station Improvements
• Allows for MAOP Increase Downstream of Sta. 266

Zone 6 (Highlighted Planned Outages)

MLV 265E-103 to MLV 265E-104
Regulator Installation
(10/03/2025 – 10/14/2025)

Station ESDs
Station 260A: (9/23/2025)
Station 264: (9/25/2025)
Station 261: (10/13/2025 – 10/15/2025)

MLV 268A-301 to MLV 268A-302
Make Line Piggable
(9/15/2025 – 10/11/2205)
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Zone 5 (Highlighted Planned Outages)

Arlington Storage Shut-in Tests
(10/13/2025 – 10/17/2025)
(11/3/2025 – 11/7/2025) 
(11/17/2025-11/21/2025)

MLV 236-1 to MLV 237-1BR: 
Special Permit Replacement
(9/29/2025-10/10/2025)

Zone 4 (Highlighted Planned Outages)

MLV 320-2A to MLV 322-2: Drip Removal
(9/15/2025 – 9/30/2025)

MLV 317-1 to MLV 318-1: Hot Tap New SMS
(9/16/2025 – 9/19/2025)

MLV 209-4 to MLV 204-4
Pig Runs (Cleaning, IMU, and MFL-A)
(10/30/2025) & (11/4/2025) & (11/6/2025)

MLV 213-2A to MLV 214-2: 
Special Permit Replacement 
(9/23/2025 – 10/31/2025)

Station 307 EST
(9/22/2025 – 9/26/2025)
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Customer Initiated 
Improvements 
at Meter Stations

Customer Improvement Initiative

Customer Initiated Improvements at Interconnects
Kinder Morgan is committed to meeting the needs of our customers while 

ensuring our commitment to safety and operational excellence.

34

Customer Improvement Initiative

• Develop a process to ensure clear communication and data 
sharing between Kinder Morgan and Customers.

• Provides a “point of contact” for interconnect modifications 
and support needs.

• Ensures a consistent, repeatable approach and expedites 
coordination between organizations.

• Prevents potential impacts to KM normal operations and/or 
measurement accuracy.

• Prevents delays to customer implementation schedules and 
last-minute design changes. 
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Kinder Morgan Customer Interconnects

Customer Initiated Improvements at Interconnects
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Customer Improvement Initiative

Objectives Of Initiative

1. Provide Transparency of Customer 
Improvements at Interconnect Locations.

2. Ensure appropriate Communication 
between all parties.

3. Ensure no impacts to Kinder Morgan 
safety systems, control or balancing 
equipment.

4. Confirm Kinder Morgan provides 
customers with appropriate departmental 
support for modifications.

5. Establish a consistent approach for 
interconnect modifications within KM.
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Outage Planning and Customer 
Communication
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TGP – System Notifications
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TGP – Outage Impact Report

Gas Control Update and Wrap-Up
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Gas Control Organizational Structure

Gas Control Update

 TGP Performed well Winter/Summer 2025

 Pipeline maintenance activities created many challenges, but overall system performed well

 Increase system utilization especially with LNG facilities 

 Managing new flow patterns and increased supply on south end of system

 Managing storage

 Increase Controller Training
 New Facilities
 Cyber Security

 Preparing for Winter GC Operations
 Finishing maintenance system wide
 Maintenance will go longer than usual due to amount of work and availability of materials
 Increased training for controllers for new facilities and system upgrades

 Working to Optimize System Outages and reduce Outage Days
 Internal Organization meeting to align system outages
 Plan Pig runs according to historical capacity usage
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Thank You
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