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October - November 2026

Brian Merchant – Vice President, Gas Control

Ganesh Venkateshan – Director, Gas Control

Kenny Robbins – Manager, Gas Control
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Agenda

▪ Introduction

▪ NGPL Gas Control Team

▪ System Overview

▪ Winter 2025/2026 Lookback

▪ Summer 2026 Review

▪ Storage Update

▪ Winter Readiness
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NGPL Gas Control Team
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NGPL Gas Control Team
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▪ NGPL Gas Control Director

▪ Ganesh Venkateshan

▪ NGPL Gas Control Manager

▪ Kenny Robbins

▪ Lead Controllers

▪ Mark Krowski

▪ Controllers

▪ Juan Flores

▪ Paul Schroeder

▪ Edward Diggs

▪ Nathaniel Edmonds

▪ Bryce Boman

▪ Chuck Ifezue 

▪ Alex Rademacher

▪ Jason Hanson

▪ Ron Mayfield

▪ Hunter Caldwell

▪ Colton Rustin



System Overview

Proprietary Information 



NGPL System Map
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• Flow meters  840

• Miles of pipe  9,100

• Total HP  1,053,000

• Total compressor stations  53

• Total storage fields  12

Approximate values

• Winter peak day market delivery    5.2 BCF

• Storage working cap  288 BCF

• Mainline line pack      12.3 BCF

 Approximate values



Annual Average Daily Deliveries – System-Wide
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*2026 *2025 *2024
Change

‘26 vs ’25

LDC 2,174 2,190 1,918 -1%

Interconnects 1,275 1,239 1,034 3%

LNG 1,225 1,116 1,555 10%

Power 940 765 479 23%

Industrial 64 64 65 0%

TOTAL 5,678 5,374 5051 6%

*Jan 1 Through October 15thVolumes are MDth/d



Annual Average Daily Deliveries – Market Area
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*2026 *2025 *2024
Change

‘26 vs ’25

LDC 2,143 2,160 1,896 -1%

Interconnects 142 146 98 -3%

Power 252 197 348 28%

Industrial 50 51 51 -2%

TOTAL 2,587 2,554 2,393 1%

Volumes are MDth/d *Jan 1 Through October 15th



Winter 2025/2026 Lookback
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Winter 2025-26 Recap
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■ 2025/2026 winter finished as the 4th coldest of the last ten years, and the coldest since 2021-2022

■ Operations were very steady and during intense weather periods in December and January with no significant operational 

issues or scheduling interruptions

■ During periods of extended colder than normal weather, the system functioned as designed

▪ Winter began with high storage inventory

▪ No pressure issues in the Market Delivery Zone

▪ Compressor stations staffed 24x7, as needed

▪ Very involved level of communications between gas controls continued and more so during cold weather events

■ Winter year-to-date (Nov-Mar) throughput increased 7% year over year

▪ Power demand remained strong, up 24% versus last winter

▪ Pipeline Interconnects and LDC demand remained resilient throughout the winter

▪ Pipeline Interconnects volumes up 7% and LDC demand up 3% versus last winter

▪ LNG deliveries increased 9% winter-over-winter 

▪ Multiple systemwide daily delivery records were set during peak winter operations

▪ December: 3 days ranked in the top 25 historically

▪ January: 8 days ranked in the top 25, including five consecutive days from January 23-27

▪ NGPL set new single-day peak storage withdrawal record of 3.740 MMDth on January 26th including 4 consecutive days 24-27

▪ OFOs were issued during the cold weather period
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Winter Weather 2025-26
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a) Normals are sourced from NOAA
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Winter System-Wide Deliveries
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*2025/26 *2024/25 Change

LDC 2,900 2,807 3%

Interconnects 1,329 1,248 7%

LNG 1,321 1,215 9%

Power 674 542 24%

Industrial 68 69 -2%

TOTAL 6,301 5,886 7%

Volumes are MDth/d *November through March



Winter Market Area Deliveries 
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*2025/26 *2024/25 Change

LDC 2,818 2,732 3%

Interconnects 199 211 -6%

Power 201 130 55%

Industrial 54 55 -2%

TOTAL 3,272 3,128 5%

*November through MarchVolumes are MDth/d



Summer 2026 Review
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Summer 2026 Review
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■ 2026 Summer operations saw continued strong demand system wide 

■ Focus on storage injections and reservoir maintenance

■ Meet October 31st Storage Inventory Targets

■ Higher market injections to start injection season

■ Summer season demand picked up substantially

■ Summer 2026 total throughput up 6% continued to stay strong relative to Summer 2025

■ Summer 2026 Power demand up 23% system wide and up 28% in market area compared to 2025

■ NGPL also set several daily delivery records for power generation this summer (3 top10’s and 12 top 25’s)

■ Deliveries to Interconnects and LNG system-wide continues to increase

■ Active maintenance season

■ Outages posted on EBB (updated weekly) along with the Outage Impact Report

■ 2026 had increased maintenance projects compared to 2025

■ 2026 Maintenance projects should be completed in early to mid November
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Summer Weather 2025
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a) Normals are sourced from NOAA
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Summer System-Wide Deliveries
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*2026 *2025
Change

’26 vs ‘25

LDC 2,174 2,190 -1%

Interconnects 1,275 1,239 3%

LNG 1,225 1,116 10%

Power 940 765 23%

Industrial 64 64 1%

TOTAL 5,678 5,374 6%

*April through October 15thVolumes are MDth/d



Summer Market Area Deliveries
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*2026 *2025
Change

‘26 vs ‘25

LDC 2,143 2,160 -1%

Interconnects 142 146 -3%

Power 252 197 28%

Industrial 50 51 -2%

TOTAL 2,587 2,554 1%

Volumes are MDth/d *April through October 15th



2026 Outage Summary
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Type 2026 2025 2024

Integrity 115 128 158

O&M 425 376 288

System Total 540 504 446

Market Area and Storage 150 121 109

Amarillo projects 186 184 209

GC projects 204 201 128

Posted 114 112 116

Posted with Impact 41 40 57



Managing Outages
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 While some outages are immediate and/or unavoidable, where possible NGPL 
makes every attempt to minimize the duration of outages and consolidate 
work to limit the number of outages and minimize the impact to shippers.

 Kinder Morgan, as Operator of NGPL, has dedicated mechanical and project 
teams available, in addition to outside contract support.

 Integrity/Reliability projects completed this year

 New compression at station 168

 ESD system reliability at CS110, CS311& CS203

 Automation upgrades at stations  

 Permanent generator replacement project completed at CS310

 Integrity related project completions



Integrity-related Testing/Assessment
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 The following table shows the typical timeline to receive results after a pig 
run is completed:



Outage Impact Report
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Outage Impact Report
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Outage Impact Report
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Outage Impact Report
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Storage Update
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NGPL Gas Storage Inventory Update 
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▪ 2026 Update 

▪ Strong market and field reservoir performance throughout 

season

▪ High peak deliverability capability available throughout 

season 

▪ Firm storage services are fully subscribed and highly 

utilized

▪ Higher market injections to start injection season offset 

by net withdrawals in July/August to meet power demand

▪ All storage field maintenance projects on target to be 

completed prior to withdrawal season

▪ Strong net withdrawals in December and January and 
was the second highest 2-month withdrawals

▪ 2026/27 Winter Outlook

▪ Market fields on pace to achieve target inventory levels

▪ Market Injections expected to continue into some 

reservoirs into November

▪ Field Inventory on pace to be near full on October 31st, 

dependent on customer utilization

Proprietary Information 

Aquifers on schedule  

Strong injections @ NL/Sayre 



Winter Readiness
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Winter Readiness
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▪ Market Area storage inventory projected at target inventory level

▪ Market Area maintenance projects to be completed by early November

▪ No expected impact from remaining work

▪ Expected pipeline operations:

▪ Market Area receipts remain consistent with previous winter periods

▪ Traditional supply basins:

▪ Texok to Market capacity is fully subscribed, but operational capacity may be available

▪ Midcontinent to Market capacity is fully subscribed

▪ Expect scheduling restrictions to be implemented to protect storage fields, delivery pressures and 
line pack, as necessary

▪ Possible limitations may include, but are not limited to:

▪ Scheduling for unexpected outages

▪ Hourly Rights restrictions

▪ Point level or area OFOs

▪ Withdrawals limited to WQ rights



Winter Checklist

30Proprietary Information 

▪ Compression

▪ Test run all compressor units prior to increased demand due to colder weather

▪ Storage

▪ All storage fields are ready for winter

▪ Field Storage expected to be near full

▪ Pipeline

▪ Maintain line pack targets by area

▪ Maintain throughput targets

▪ Maintain pressures for key areas

▪ Field Ops to man key sites

▪ Scheduled Maintenance

▪ Limit planned maintenance activities to those required by regulation or policy

▪ Customer Communication

▪ Weekly Gas Control-to-Gas Control Conference Calls

▪ NGPL posts system capacity and outage information

▪ NGPL Scheduling Representatives and Account Directors are available for questions



Thank You
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