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Spending Commitments

• In the 5-year period from 2023 through 2027 NGPL has 
committed to spend:
– $50,000,000 on reliability, resiliency, and green initiatives
– $450,000,000 on pipeline integrity related work

• This meeting fulfills NGPL’s obligation under the 
Settlement for 2026 to report on spending annually

• The information included herein regarding NGPL’s 
planned integrity and reliability/resiliency/green 
expenditures for 2026 is based on planned projects and 
estimated costs, and thus is subject to change 
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NGPL Divisions

3Proprietary Information



Reliability, Resiliency, and Green 
Initiative Spending
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Reliability, Resiliency, and Green 
Initiative Spending
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*  These projects are designed to improve the reliability of peak season storage deliverability, improve 
system response time to severe weather events, reduce outage durations, and reduce emissions 

• Indicative projects included in NGPL’s 5-year spending commitments*  
Spend Schedule ($'s MM)

Category System/Station Project Name 2023A 2024A 2025A 2026P 2027P Total

A.) Reliability / Resiliency
Storage Herscher HGV water withdrawal well recompletions 3.4$          2.0$          -$          -$          -$          5.5$        
Storage Cooks Mills Well replacement and surface facilities -            -            -            -            3.9             3.9          
Storage Sayre Wellbore enhancements/perforations/drill outs -            0.3             0.6             0.5             0.6             2.0          
Storage Columbus Junction MS coalescer surface facilities -            -            -            2.4             -            2.4          
Storage Cairo MS coalescer surface facilities -            -            -            2.6             2.8             5.4          
Operations/Storage Loudon Horsepower replacement unit -            -            -            -            3.9             3.9          
Operations/Storage Herscher Replace emergency generators and obsolete electrical -            -            2.0             2.0             2.0             6.0          
Operations/Storage North Lansing / 388 Automation of controls on Dehy Plants 0.6             -            -            -            -            0.6          
Gas Control 154 Automation/control panel upgrade -            -            -            3.1             -            3.1          
Gas Control 103 Automation of control systems and valves 0.9             1.4             -            -            -            2.3          
Gas Control 310 & 184 Automation of control systems and valves -            2.6             0.9             -            -            3.5          
Gas Control 308 Automation of control systems and valves -            -            1.7             1.8             -            3.6          
Gas Control 801 Automation of control systems and valves -            -            -            -            2.1             2.1          
Operations 343 Critical auxiliary spares -            3.7             1.4             -            -            5.2          
Operations 168 Horsepower replacement in Permian zone -            -            27.4          2.8             30.1        

Reliability / Resiliency Subtotal 4.9$          10.2$        6.7$          39.9$        17.9$        79.6$      
B.) Green initiatives

Compression emissions 167 New Mexico ozone precursor 3.0             5.3             -            10.0          -            18.4        
Total Investment 8.0$          15.5$        6.7$          49.9$        17.9$        98.0$      



Integrity Spending
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Category Description
• In Line Inspection (ILI)

– Smart tools used to:
• Identify general internal and external corrosion using ‘standard’ Magnetic Flux 

Leakage (MFL)
• Identify longitudinal defects including long-seam corrosion using C-MFL (also 

known as an Axial Flow Detection (AFD) tool)

• Electro-Magnetic Acoustic Transducer (EMAT) Runs
– Smart tool used to identify Stress Corrosion Cracking (SCC)

• Pressure and Spike Tests
– Hydrostatic pressure tests performed in pipeline sections that are not piggable or 

to complement EMAT in pipeline sections within high consequence areas (HCAs)

• Direct Assessment Testing for HCAs (DE, ECDA, SCCDA)
– Visual pipe examinations performed in pipeline sections that are relatively short 

and/or not conducive to ILI or hydrostatic pressure tests
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Category Description
• Remediation

– Pipeline repairs / remediation of anomalies identified by 
a smart tool run

• Other (Geohazards, Misc.)
– Reviews, assessments, and mitigation of pipeline hazards 

created by geological events such as landslides, floods, 
erosion, etc.

• Make Piggable
– Installing or replacing facilities to allow the use of smart 

tools in a previously unpiggable pipeline section
• Drip Replacement and Removal

– Removal or replacement of pipeline drips that are no 
longer necessary and may pose an integrity risk
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Category Description
• AC Mitigation – AC mitigation is the process of designing and 

applying pipeline grounding systems to reduce AC current density 
to protect against AC induced corrosion.

• Close Interval Survey (CIS) – A measurement tool used to evaluate a 
pipeline’s cathodic protection system and to identify any areas of 
deficiency.

• Corrosion Prevention (Non Groundbeds/Rectifiers) – Additional 
inspection or installation activity in relation to corrosion prevention 
such as, Test stations, Support/Clamp inspections, Corrosion 
monitoring, etc.

• CPS – Groundbeds and Rectifiers – Installation of additional means 
of cathodic protection to further prevent corrosion in those areas.

• Storage Wells and Gathering – Maintenance and repair of 
underground natural gas storage well assets such as improving 
deliverability, tubing/casing replacement, etc.
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2025 Actual Pipeline Integrity Cost Summary by Division

10Proprietary Information



2025 Actual Pipeline Integrity Cost Summary by Division
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2025 Actual Pipeline Integrity Cost Summary by Division
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2025 Actual Pipeline Integrity Cost Summary by Division
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2025 Actual Pipeline Integrity Cost Summary by Division
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2025 Actual Pipeline Integrity Cost Summary by Division
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2025 Actual Pipeline Integrity Cost Summary by Division
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2025 Actual Pipeline Integrity Spending
 Summary by Quarter
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Capital O&M Total

1st Quarter 3,280,873 6,047,030 9,327,903

2nd Quarter 5,925,579 23,268,118 29,193,697

3rd Quarter 15,382,109 17,611,479 32,993,588

4th Quarter 6,160,577 14,447,427 20,608,004

Total $30,749,138 $61,374,054 $92,123,192 



2026 Planned Pipeline Integrity Cost Summary by Division
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2026 Planned Pipeline Integrity Cost Summary by Division
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2026 Planned Pipeline Integrity Cost Summary by Division
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2026 Planned Pipeline Integrity Cost Summary by Division
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2026 Planned Pipeline Integrity Cost Summary by Division
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2026 Planned Pipeline Integrity Spending
 Summary by Quarter
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Capital O&M Total

1st Quarter 3,012,178 2,436,852 5,449,030

2nd Quarter 14,853,678 33,808,700 48,662,379

3rd Quarter 12,458,258 15,958,658 28,416,916

4th Quarter 6,536,757 18,689,409 25,226,166

Total $36,860,871 $70,893,619 $107,754,490 



Outage Postings

• Natural updates a list of upcoming projects on 
its interactive website on a weekly basis.

• For a current list of projects, please follow this 
link:
– https://pipeline2.kindermorgan.com/Documents/

NGPL/NGPL_OutageImpactReport.pdf

• Project-specific postings via EBB for projects 
with capacity impacts
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Outage Postings
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Outage Postings

Proprietary Information 26



Outage Postings
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